
FRANCHISE	
  CONCEPT	
  	
  
	
  
EARLY	
  BIRDS	
  OFFERS	
  A	
  COMPLETE	
  
BUSINESS	
  FORMAT	
  FRANCHISE	
  IN	
  
THE	
  PRE	
  SCHOOL	
  /	
  NURSERY	
  
SERVICES.	
  THE	
  UNIQUE	
  FRANCHISE	
  
CONCEPT	
  PROVIDES	
  INDIVIDUALS	
  
WITH	
  COMPLETE	
  KNOW	
  HOW	
  TO	
  
BUILD	
  AND	
  OPERATE	
  A	
  SUCCESSFUL	
  
PRE	
  SCHOOL.	
  EARLY	
  BIRDS	
  OFFERS	
  
ITS	
  FRANCHISEES:-­‐	
  
	
  

• THE	
  GOODWILL	
  OF	
  THE	
  
EARLY	
  BIRDS	
  BRAND	
  

• A	
  PROVEN,	
  WELL	
  
RESEARCHED	
  CURRICULUM	
  
FOR	
  PRE	
  SCHOOL	
  AND	
  
NURSERY.	
  

• CONTENT	
  FOR	
  SUMMER	
  CLUB	
  
PROGRAMES	
  

• TRAINING	
  FOR	
  THE	
  
CURRICULUM	
  AND	
  THE	
  
BUSINESS	
  PROCESS.	
  

• CONTINUING	
  RESEARCH	
  AND	
  
DEVELOPMENT. 
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FRANCHISEE 
EARLY	
   BIRDS	
   OFFERS	
   A	
   COMPLETE	
   BUSINESS	
  
FORMAT	
   FRANCHISE	
   IN	
   THE	
   PRE	
   SCHOOL	
   /	
  
NURSERY	
   /	
   LKG	
   SERVICES.	
   THE	
   UNIQUE	
  
FRANCHISE	
   CONCEPT	
   PROVIDES	
   INDIVIDUALS	
  
WITH	
   COMPLETE	
   KNOW	
   HOW	
   TO	
   BUILD	
   AND	
  
OPERATE	
  A	
  SUCCESSFUL	
  PRE	
  SCHOOL.	
  

 

 

PLAYSCHOOL  

NURSERY 

LKG 

 

FRANCHISE	
  PROGRAM	
  (FP)	
  
	
  
A	
  PROGRAM	
  WILL	
  BE	
  HELD	
  FOR	
  TRAINING	
  
THE	
  FRANCHISEE	
  AND	
  THEIR	
  KEY	
  
PERSONNEL.	
  THIS	
  AIMS	
  AT	
  HELPING	
  THE	
  
FRANCHISEE	
  UNDERSTAND	
  THE	
  PRE	
  
SCHOOL	
  BUSINESS	
  AND	
  TRANSFERRING	
  
THE	
  KNOWLEDGE	
  WARE	
  GATHERED	
  BY	
  
THE	
  FRANCHISOR. 
 
FRANCHISE PROGRAM (FP) 
 
A PROGRAM WILL BE HELD FOR 
TRAINING THE FRANCHISEE AND 
THEIR KEY PERSONNEL. THIS AIMS AT 
HELPING THE FRANCHISEE 
UNDERSTAND THE PRE SCHOOL 
BUSINESS AND TRANSFERRING THE 
KNOWLEDGE WARE GATHERED BY 
THE FRANCHISOR. 

ESTABLISHED SINCE 
1996 

 



SUPPLY	
  OF	
  EARLY	
  BIRDS	
  PROPRIETARY	
  
AMBIENCE	
  MATERIAL	
  
	
  
FRANCHISEE	
  WILL	
  NEED	
  TO	
  PROCURE	
  THE	
  EARLY	
  BIRDS	
  
PROPRIETARY	
  AMBIENCE	
  MATERIAL	
  WHICH	
  WOULD	
  
INCLUDE	
  BOTH	
  LOOSE	
  FURNITURE	
  AS	
  WELL	
  AS	
  THE	
  
VISUAL	
  COMMUNICATION	
  MATERIAL	
  SPECIFIED	
  AS	
  PER	
  
THE	
  EARLY	
  BIRDS	
  AMBIENCE	
  MANUAL. 
 
 

TO	
  START	
  A	
  EARLY	
  BIRDS	
  FRANCHISE,	
  AN	
  
ESTIMATED	
  SUM	
  OF	
  INR	
  5,00,000	
  TO	
  INR	
  
7,00,000	
  WILL	
  BE	
  REQUIRED.	
  THIS	
  SUM	
  
WILL	
  COVER	
  EXPENSES	
  FOR:	
  
	
  

• FRANCHISEE	
  FEES	
  	
  
• AMBIENCE	
  AS	
  PER	
  STANDARDIZED	
  

DESIGN	
  
• FURNITURE	
  AND	
  FITTINGS	
  
• EQUIPMENTS	
  AND	
  EDUCATIONAL	
  

MATERIAL 
 
TO START A EARLY BIRDS FRANCHISE, 
AN ESTIMATED SUM OF INR 5,00,000 TO 
INR 7,00,000 WILL BE REQUIRED. THIS 
SUM WILL COVER EXPENSES FOR: 
 

CURRICULUM	
  &	
  COUNSELORS	
  
TRAINING	
  
	
  
CURRICULUM	
  TRAINING	
  WILL	
  BE	
  
IMPARTED	
  TO	
  TEACHERS	
  ON	
  AN	
  
ONGOING	
  BASIS	
  ALONG	
  WITH	
  
SPECIALLY	
  DEVELOPED	
  TRAINING	
  
MODULES	
  FOR	
  COUNSELORS	
  ON	
  
ADMISSION	
  PROSPECTING.	
  
CURRICULUM	
  TRAINING	
  IS	
  
IMPARTED	
  ON	
  A	
  QUARTERLY	
  BASIS	
  
IN	
  A	
  GIVEN	
  YEAR 
 
CURRICULUM & COUNSELORS 
TRAINING 
 
CURRICULUM TRAINING WILL BE 
IMPARTED TO TEACHERS ON AN 
ONGOING BASIS ALONG WITH 
SPECIALLY DEVELOPED TRAINING 
MODULES FOR COUNSELORS ON 
ADMISSION PROSPECTING. 
CURRICULUM TRAINING IS 
IMPARTED ON A QUARTERLY 
BASIS IN A GIVEN YEAR 

MANUALS	
  
	
  
FRANCHISEE	
  WILL	
  BE	
  PROVIDED	
  
WITH	
  AMBIENCE	
  MANUAL	
  –WHICH	
  
WILL	
  HELP	
  TO	
  CONSTRUCT	
  THE	
  
EARLY	
  BIRDS	
  PRE	
  SCHOOLS	
  AS	
  PER	
  
THE	
  STANDARDIZED	
  DESIGN	
  
TEMPLATE	
  AND	
  THE	
  STANDARD	
  
OPERATING	
  PROCEDURES	
  MANUAL	
  
FOR	
  CONDUCT	
  OF	
  THE	
  PRE	
  SCHOOL.	
  
	
  
 
 
MANUALS 
 
FRANCHISEE WILL BE PROVIDED 
WITH AMBIENCE MANUAL –
WHICH WILL HELP TO 
CONSTRUCT THE EARLY BIRDS 
PRE SCHOOLS AS PER THE 
STANDARDIZED DESIGN 
TEMPLATE AND THE STANDARD 
OPERATING PROCEDURES 
MANUAL FOR CONDUCT OF THE 
PRE SCHOOL. 
 
 

EQUIPMENT	
  
FRANCHISEE	
  WILL	
  NEED	
  TO	
  PROCURE	
  
THE	
  	
  REQUIRED	
  EQUIPMENT	
  AS	
  PER	
  THE	
  
MODEL	
  OF	
  THE	
  PRE	
  SCHOOL.	
  (COST	
  OF	
  
WHICH	
  IS	
  TO	
  BE	
  BORNE	
  BY	
  THE	
  
FRANCHISEE)	
  	
  AVERAGE	
  COST	
  OF	
  
EQUIPMENT	
  IS	
  INR	
  300,000/-­‐	
  +	
  
APPLICABLE	
  TAXES 
 
EQUIPMENT 
FRANCHISEE WILL NEED TO 

HOWEVER,	
   THIS	
   SUM	
   DOES	
   NOT	
   INCLUDE	
  
PRE	
   OPERATING	
   EXPENSES	
   SUCH	
   AS	
  
RENTAL	
  AND	
  STAFF	
  COSTS. 
 
HOWEVER, THIS SUM DOES NOT 



TERMS	
  OF	
  FRANCHISE	
  
	
  

• THE	
  INITIAL	
  AGREEMENT	
  IS	
  FOR	
  A	
  
TENURE	
  OF	
  THREE	
  (3)	
  YEARS	
  

• OPTION	
  TO	
  RENEW	
  FOR	
  ANOTHER	
  
TERM	
  OF	
  THREE	
  (3)	
  YEARS,	
  UNDER	
  
MUTUAL	
  AGREEMENT	
  	
  

• THE	
  FRANCHISEE	
  FEE	
  WILL	
  BE	
  INR	
  
50	
  ,000	
  PER	
  YEAR	
  FOR	
  THE	
  TERM	
  
OF	
  INITIAL	
  AGREEMENT	
  OF	
  THREE	
  
(3)	
  YEARS	
  AS	
  PER	
  THE	
  MODEL	
  OF	
  
PRE-­‐SCHOOL	
  I.E.	
  RS	
  1,50,000.00	
  

• ROYALTY	
  IS	
  CHARGED	
  @15%	
  AND	
  
IS	
  BASED	
  ON	
  THE	
  GROSS	
  FEE	
  
COLLECTION	
  

	
  
SITE	
  SPECIFICATIONS	
  
	
  
TO	
  CONDUCT	
  A	
  EARLY	
  BIRDS	
  PRE	
  SCHOOL	
  
YOU	
  WILL	
  REQUIRE	
  
	
  

• A	
  MINIMUM	
  OF	
  750	
  SQ.	
  FEET	
  
CARPET	
  AREA	
  	
  

• GROUND	
  FLOOR/FIRST	
  FLOOR	
  
PREMISES,	
  	
  

• GOOD	
  FRONTAGE	
  
• LEASE	
  ARRANGEMENT	
  FOR	
  THE	
  

TENURE	
  OF	
  3	
  YEARS	
  OF	
  
AGREEMENT.	
  

• 	
  
• FRANCHISEE	
  PROFILE	
  

	
  
WE	
  ARE	
  LOOKING	
  FOR	
  COMMITTED	
  AND	
  
LIKE	
  MINDED	
  PARTNERS	
  WHO	
  WILL	
  HELP	
  
US	
  CARRY	
  FORWARD	
  OUR	
  AMIBITION	
  OF	
  
PERSONALIZED	
  TRAINING	
  AND	
  MAKING	
  
LEARNING	
  A	
  FUN	
  EXPERIENCE	
  FOR	
  KIDS.	
  

YOU	
  MUST	
  HAVE.	
  
	
  

• A	
  COLLEGE	
  DEGREE	
  
• A	
  KEEN	
  INTEREST	
  IN	
  EDUCATION	
  

SERVICES	
  
• A	
  LOVE	
  FOR	
  WORKING	
  WITH	
  

YOUNG	
  CHILDREN.	
  
• REASONABLE	
  FINANCIAL	
  

RESOURCES	
  
	
  
IF	
  YOU	
  POSSESS	
  THE	
  ABOVE	
  YOU	
  TOO	
  CAN	
  
BE	
  PART	
  OF	
  THIS	
  REWARDING	
  
EXPERIENCE	
  BY	
  BECOMING	
  A	
  EARLY	
  
BIRDS	
  FRANCHISEE.	
  	
  
	
  
CURRICULUM	
  :	
  	
  
	
  
THE	
  CURRICULUM	
  WILL	
  BE	
  PROVIDED	
  IN	
  
THE	
  PRINTED	
  FORMAT	
  	
  
	
  
ON	
  GOING	
  SUPPORT	
  
	
  
THE	
  BENEFITS	
  OF	
  ON	
  GOING	
  RESEARCH	
  
AND	
  DEVELOPMENT	
  WILL	
  BE	
  
TRANSFERRED	
  	
  	
  	
  TO	
  THE	
  FRANCHISEE	
  TO	
  
KEEP	
  ABREAST	
  OF	
  THE	
  CURRICULUM	
  
DEVELOPMENT.	
  
	
  
MARKETING	
  SUPPORT	
  
	
  
THE	
  FRANCHISOR	
  WILL	
  PROVIDE	
  
REQUISITE	
  MARKETING	
  SUPPORT	
  TO	
  
PROPAGATE	
  THE	
  VARIOUS	
  PROGRAMS	
  AT	
  
EARLY	
  BIRDS	
  THROUGH.	
  SALES	
  &	
  
MARKETING	
  TOOLS	
  (BROCHURES,	
  
LEAFLETS,	
  POSTERS,)	
  AS	
  AND	
  WHEN	
  
DEVELOPED	
  WILL	
  BE	
  SENT	
  AS	
  PER	
  POLICY.	
  

 
 
 

 


